
Truly understanding what it means to upgrade your Oracle E-Business Suite 
applications to Release 12 can be a confusing and time consuming effort. Most 
organizations don’t have the time needed to research all of the new features 
and functions that an R12 system has to offer let alone what benefits they could  
provide. Add in potential licensing, support, hardware, consulting, and other  
associated costs and the upgrade analysis becomes a project in and of itself.

Upgrading and Implementing Oracle Applications and Technology are what we 
do every day. Our goal is to develop long-term relationships with our clients that 
are built on trust and knowledge sharing. We develop many of these partnerships 
by spending time with our clients to help educate them on the benefits of what 
Oracle has to offer as well as our experience with other clients.

For organizations that are seriously considering an R12 upgrade, we offer a  
number of free services that will help them make a decision. Our R12 upgrade 
workshops are one-half to one-day sessions that provide information based 
on published data from Oracle, as well as our upgrade experience with other  
clients. We cover the following topics during each workshop:

•	 Overview of the new applications, landscape, and architecture
•	 New and changed features in existing and new R12 EBS modules
•	 R12 reporting and analytics
•	 Oracle Fusion Middleware considerations
•	 Upgrade considerations
•	 Upgrade benefits
•	 Lessons learned

The half-day offering is designed as an overview for leadership and manage-
ment and can be delivered at your site or via a web presentation. The full-day 
session includes the overview plus functional area breakouts in areas such as 
Financials, Procurement, Human Capital Management, and Technical. These 
breakouts provide a forum for users, analysts, and technologists to delve deep-
er into new features that may add value or help to alleviate current issues and  
challenges.

We are also open to modifying the agenda to address only specific areas or to 
include other topics that are related to R12 upgrades such as cloud computing, 
Fusion applications, and utilizing CedarCrestone’s R12 Upgrade Lab services.

For more information about the E-Business R12 Upgrade Workshop, please  
contact a CedarCrestone professional at EBSWorkshop@CedarCrestone.com.
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Let CedarCrestone help you to 
make an informed decision:

•	� Should you upgrade to 
E-Business Suite Release 
12 or stay on your current 
version? 

•	� What will it cost to upgrade? 

•	� What benefits will you 
achieve with an upgrade? 

•	� What are the risks? 

•	� What will happen to your 
Oracle support? 

•	� Are there other reasons to 
upgrade? 

•	� What about Fusion 
Applications?
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